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For far too long, product managers have been asked to wear too many hats . 

Some may make this look painless and switch effortlessly between hats, 

but if you take away only one thing from this ebook, know this: Product 

managers are stretched woefully thin . The harsh reality is that bogging 

down PMs with the many tactical aspects of a product organization is not 

sustainable, scalable, or wise . 

As product management continues to evolve, many new practices have 

been put in place to optimize product teams . Agile, Kanban, and similar 

methodologies have helped shape the product management landscape . 

And new tools for product management teams appear frequently, each 

promising to improve the process in some way . Data is an increasingly 

significant component of product decisions . Many of these changes 

have led to the rise of a completely new discipline within the product 

management landscape: product operations .

This emerging discipline exists to unburden PMs by removing a few of the 

tactical hats weighing them down . This frees PMs to do what they do best: 

Imagine and build really great products, leaving stewardship of the product 

organization in the very capable hands of a purposeful, designated product 

operations team . 

Why We Wrote This Book
Product ops defines and provides the structure and standardization that 

product organizations need to grow, scale effectively, and power product 

excellence by creating repeatability and product patterns, ceremonies, 

roll-ups, and status . This rising new army of product ops forms the stewards 

who keep people, processes, and tools in total alignment across the product 

team and entire organization . 

In this ebook, we’ll introduce you to the emerging discipline of product 

operations, explore some of the key responsibilities of a product ops 

team, and examine why product ops is integral to growth-led and mature 

organizations . We’ll also dig into the value product ops brings through the 

four pillars of product ops that create predictable and repeatable workflows 

for scaling product teams .

Annie Dunham 

VP of Product, ProductPlan

Annie Dunham
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Let’s begin by laying the foundation of what—or rather, who—product ops 

is . Product operations—often referred to as product ops—is an emerging 

discipline intentionally designed to help product teams operate as 

effectively as possible by building a foundation of excellence through 

metrics, infrastructure, business processes, best practices, budgeting,  

and reporting . 

Mind the Product calls product ops the “backbone of product-led growth,” 

and describes it as follows: “Product ops is ultimately responsible for 

ensuring product teams are held accountable to their outcomes and 

ensuring the product organization is set up to scale consistently and with 

low friction.”

Product ops is to the product team what a trainer and nutritionist are to 

an elite athlete . Ultimately, the efforts of the former impact the overall 

performance and success of the latter .

Who Is Product Ops?
When done right, product ops has the power to transform the efficiency of 

the entire product team by streamlining critical routine tasks and facilitating 

better communication across the entire organization . And these steps, in 

turn, help product teams to build even better products that deliver success 

to organizations .

Product managers have an endless to-do list . It’s the nature of the role . 

While the specific responsibilities of the product manager role may vary 

across organizations and industries, all PMs have two fundamental things in 

common: They have too much on their plates and they are passionate about 

the products they’re building and shipping . But there are only so many 

hours in a workday, which means that PMs don’t have the luxury of time to 

create and enforce best practices and processes with the cross-functional 

team, within the product team, or externally with customers . This is where 

product ops comes in . 

https://www.mindtheproduct.com/why-product-operations-is-set-to-be-the-backbone-of-product-led-growth/
https://www.productplan.com/learn/what-makes-a-great-product-manager/
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• Facilitating user interviews and other market research

• Managing product and feature releases by partnering with 

product, sales, marketing, and other cross-functional teams

• Analyzing data to help product management make better-

informed decisions

• Streamlining or automating communication channels between 

product and the rest of the organization

A dedicated product ops manager or team can devote full attention to 

the bigger picture by applying operational discipline to the entire cross-

functional team . 

In other words, product ops helps clear a path to ensure the rest of the 

team—PMs, developers, project managers, customer support, sales—are 

able to perform under the best possible circumstances .

On the Mind the Product blog, Jonathan Hau writes, “Product ops  

saves us time by cutting down the work on to figure out how to organize  

and systematize routine practices . It frees up time for product managers  

to focus more of their time doing strategic thinking, user research,  

problem discovery work, and data validation . Though, the value can be  

even greater later on by supporting consistency and not accruing debt in 

the organization ."

• Developing business processes to streamline product development

• Managing tools (for roadmapping, prototyping, etc .) that the 

product team uses

• Working closely with support and sales to improve the customer 

experience

• Overseeing quality assurance checks on new features

A product ops manager (or team) exists to support the product team by:

https://www.mindtheproduct.com/why-product-operations-is-set-to-be-the-backbone-of-product-led-growth/
https://www.mindtheproduct.com/why-product-operations-is-set-to-be-the-backbone-of-product-led-growth/
https://www.productplan.com/blog/strategic-thinking-and-planning/?utm_campaign=All%20Contacts%20%7C%20Newsletter&utm_medium=email&_hsmi=191898730&_hsenc=p2ANqtz-8iJ8-t7-TaSpvTRpHLOY7E3eLyyYw8NGwA-LtBTDKLzm1_cq5moFqZOhVXroALgJCo0zW6pY34UoeuXNFpaOYApqVrGA&utm_content=191900222&utm_source=hs_email
https://www.productplan.com/glossary/product-ops/
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The Sharp Rise of Product Ops
One of the hallmarks of both a mature product organization and a growth-

led organization is the standardization of processes via product operations . 

A mature product organization has gained valuable experience over time, 

in addition to growing a larger team . No longer is a single product manager 

responsible for wearing all the hats across the product team . 

Think of product ops as a center of excellence designed to help product 

teams operate as effectively as possible by establishing and implementing 

standardization around metrics, infrastructure, business processes, best 

practices, budgeting, and reporting . 

Product ops is a center of excellence designed  
to help product teams operate effectively .

A dedicated product ops manager or team can devote full attention  

to the bigger picture by applying operational discipline across  

cross-functional teams . 

Critical product tasks or processes considered routine and repeatable, such 

as user interviews and roadmapping, are often handed off to product ops . In 

doing so, mature product orgs increase efficiency and streamline processes 

and communication .

The goals of a product ops team include increasing the product team’s 

efficiency internally and cross-functionally, support product management 

through product data analytics, and create and maintain functional 

communication tools for use across and beyond the product organization .

https://www.productplan.com/learn/what-makes-a-great-product-manager/
https://www.productplan.com/learn/what-makes-a-great-product-manager/
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While there are many ways an established product ops team supports a 

product org, there are a few essential ways product operations can help 

standardize repeatable tasks and processes . These often include:

• Facilitating user interviews and other market research

• Overseeing quality assurance checks on new features

• Analyzing data to help product management make  

better-informed decisions

• Developing business processes to streamline product development

• Managing tools (for roadmapping, prototyping, etc .) that the  

product team uses

• Working closely with support and sales to improve the  

customer experience

In The Rise of Product Ops: The New Discipline Powering Product 

Excellence, Shaun Juncal writes: “While product managers often have a 

wide skill set, managing (and administrating) all the different tools that make 

up the modern product stack isn’t always the best use of those skills . As 

product teams grow, the administration component becomes bigger and 

bigger, and this is where product ops comes in .”

https://www.productplan.com/blog/the-rise-of-product-ops/
https://www.productplan.com/blog/the-rise-of-product-ops/
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Tapping Into the Power and Potential 
One of the many ways a product ops team can add value to the company 

is by owning, administering, and maintaining the product stack and the 

product dev tech stack (i .e ., the tools it needs to build and maintain a 

product) and creating best practices for using them across the organization . 

This frees up the product team to focus on building and maintaining a 

product, not the tools .

According to Nic Smythe of Thoughtworks, “Product ops, or product 

operations, is a capability designed to help mature product teams function 

as effectively as possible . It ensures the team has everything they need to 

succeed, delivering the capabilities required to tackle new activities like 

speaking directly to customers, analyzing product data, and working with 

customer-facing stakeholders to improve CX .”

32% of companies have a dedicated product ops 
person or team at their company

Whether it's a solitary product ops manager or a product ops team, this 

product engine role has the power to transform the efficiency of the entire 

product team by streamlining critical routine tasks and facilitating better 

communication across the entire organization . And these steps, in turn, help 

product teams build even better products that deliver long-term success for 

their organizations . 

Just like ops roles in the fields of sales and marketing, product ops is a 

discipline laser focused on increasing efficiencies, harnessing analytics for 

better decision-making, and improving communication between product 

and the rest of the organization .

So how common is product ops in organizations? Our 2022 Report on the 

State of Product Management revealed that nearly one-third (32 .2%) of 

product managers today report having some form of a dedicated product 

ops role at their company .

https://go.productplan.com/2022-product-management-report/
https://go.productplan.com/2022-product-management-report/
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As companies scale and product orgs mature, having a dedicated 

product operations role or team often becomes essential for 

organizational growth and success . It’s not surprising, then, that 

larger companies more often have a product ops presence than 

smaller organizations . Our report found that 40% of companies 

with more than 1,001 employees and 45% of companies with more 

than 10,000 employees have a product ops person or team versus 

just 25% of companies with 20-100 employees . 

Companies with a product ops person or team,  
segmented by company size
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We also discovered that the larger the product team, the more 

likely it is to have a product ops presence as well . A key insight 

from our report is that more than half of product teams (52%) with 

100 or more people have a dedicated product operations role . In 

contrast, only 18% of product teams with fewer than 5 people have 

any type of dedicated product ops role at all . 

Companies with a product ops person or team,  
segmented by product team size



SCALING RRODUCT TEAMS WITH PRODUCT OPERATIONS 11

Answering this question really boils down to what an organization needs, 

and that varies significantly from company to company .

Because product ops is a relatively new field, you’ll see significant 

differences in how companies define the roles and responsibilities of 

product ops . To give you some perspective of just how much variation there 

is, here’s how a few organizations leverage product ops:

• Lever has a product ops team that essentially serves as an intermediary 

between front-line support and engineering .

• Uber has a fleet of product ops managers who are responsible for 

getting out of the office and talking with as many customers and users 

as possible .

• DataXu has a lead product operations role that reports to the CTO and 

is responsible for “measuring the product development process and 

implementing the necessary changes to make it more effective .”

Where Does Product Ops Fit?
While the day-to-day responsibilities of product ops can vary greatly from 

organization to organization depending on the product, company, and 

industry, a core commonality across the board is that a company’s product 

ops team serves to support the product team in the capacity most needed 

by its unique and particular environment . Product ops, then, might best be 

described as the Swiss-army knife within a product organization, supporting 

the team with process improvements, product analytics support, best 

practices, and experimentation .

A company's product ops team serves to support 
the product team in the capacity most needed by 
its unique and particular environment .
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According to our 2022 State of Product Management study, the 

two most common product ops responsibilities are “improving 

communication between the product team and stakeholders” and 

“increasing the efficiency of the product team .” That being said, 

many respondents reported that their product operations teams 

are responsible for a variety of tasks, and in some cases, every 

responsibility listed in Figure 4 . 

In fact, one respondent from our 2022 report replied that their 

product ops team was responsible for a lengthy list of activities, 

including "benchmarking, value selling, product positioning, 

technical support to customers, market intelligence, and 

application development .” Just think how much time this frees up 

for the company’s product managers (and how fragmented the 

product managers’ focus would be otherwise) .

Not every product ops team looks the same, but we’ve assembled 

some of the most common responsibilities allocated to product 

ops that have the greatest impact on doing some of the heavy 

lifting within a product team so that PMs can focus on product 

development and managing their roadmaps . 

What is your product ops person/team responsible for?

https://go.productplan.com/2022-product-management-report/
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9 Key 
Responsibilities
01 Own and Maintain the Product Dev Tech Stack 

02  Strengthen Product Feedback Loop 

03  Improve the Customer Experience 

04  Own and Maintain the Product Stack 

05  Streamline Routine Tasks   

06  Enable Product Team to Run More Experiments 

07  Analyze Data Into Insights for the Product Team 

08  Standardize Communications 

09  Optimize Onboarding

01   Own and Maintain the Product Dev 
        Tech Stack

The tech stack gives a product team the tools it needs to build and maintain 

a product . 

One of the many ways a product ops team can add value to the company is 

by administering these tools and creating the best practices for using them 

across the organization .

A product ops manager serves as the point person tasked with ensuring 

the latest best practices, processes, and tools are in place and available for 

product developers and engineers so that the product team can focus on 

building and maintaining a product, not the tools .
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03   Improve the Customer Experience

A product ops team isn’t on the front line of product development, so how 

can it directly impact the customer experience? 

A product ops team plays a central role in understanding the customer 

experience through insights delivered via interviews, feedback, testing, and 

experimentation . Insights derived through these channels inform future 

product decisions that lead to product improvements and improved CX .

02   Strengthen Product Feedback Loop

A product ops team directly impacts the product feedback loop by creating 

and managing the process of gathering user feedback, opinions, and 

suggestions to improve the product . The process also includes responding 

to customers . 

In Building an Effective Product Loop on the Product Guy blog, Marvin 

Mathew writes, “Ruthless prioritization translates to product teams 

spending time building the right thing at the right time . This discipline is 

the bread & butter for a winning product team, but building an effective 

product process takes a lot of trial and error . The objective is to receive 

feedback and prioritize it internally against (1) company objectives (2) 

customer pains/experience (3) Quarterly Product OKRs and ship out 

solutions .”

This is a cyclical process and requires focus and commitment to produce 

meaningful insights for future decision-making . 

https://tpgblog.com/2020/06/19/building-an-effective-product-feedback-loop/
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04   Own and Maintain the Product Stack

Managing the product stack is, in and of itself, a full-time gig . 

“While product managers often have a wide skill set, managing (and 

administrating) all the different tools that make up the modern product 

stack isn’t always the best use of those skills . As product teams grow, the 

administration component becomes bigger and bigger, and this is where 

product ops comes in,” writes Juncal in The Rise of Product Ops: The New 

Discipline Powering Product Excellence .

Especially in larger organizations, product ops manages the vendors used 

by the product team and establishes best practices and processes around 

the product stack tools . 

05   Streamline Routine Tasks

Conducting user interviews and roadmapping are key aspects of product 

management . They are, therefore, excellent candidates for streamlining to 

increase efficiency for the product team . 

In the article Product Operations: What It Is & Why It’s More Important 

Than Ever, Casey Paxton writes, “In any team, there are tasks or processes 

that are repeated, and likely take up a meaningful amount of the team’s 

time . Examples include interpreting user feedback, conducting user 

interviews, sprint planning, and roadmapping . Product operations will take 

each of these repeating processes and identify opportunities to streamline 

them so that they take less of the team’s time and yield more impactful 

results .”

Critical product tasks or processes considered routine and repeatable 

should be handed off to product ops .

https://www.productplan.com/blog/the-rise-of-product-ops/
https://www.productplan.com/blog/the-rise-of-product-ops/
https://www.parlor.io/blog/product-operations/
https://www.parlor.io/blog/product-operations/
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06   Enable Product Team to Run  
         More Experiments

Another important component of informed product decision-making 

comes from learning from experiments . But designing and implementing 

meaningful experiments can be challenging without the support of a 

dedicated product ops team—especially in terms of scale (e .g ., growing a 

user base, expanding the product team, etc .) .   

“Yet another valuable role product ops can play is to create a systematic 

methodology of product experimentation,” advises Juncal . “The product 

ops team develops processes to make experiments reliable, actionable, 

and easier to implement . They create the best practices template that 

product managers across the organization can use to run and report on 

experiments .”

The key to building a sustainable culture of experimentation within the 

product team, of course, is having consistent processes in place to ensure 

that the experiments are as reliable and actionable as possible .

07   Analyze Data Into Insights for the 
        Product Team

Data enables the product team to make smart, informed decisions . Of 

course, having enough data isn’t the problem . Having too much data or data 

that’s unreliable and inaccurate is what plagues product managers today . 

“With all of their other responsibilities, product managers face increasing 

difficulty carving out the time to review and analyze all of this data that will 

inform the strategic decisions about their products,” Juncal says . 

Product ops provides critical support by building systems to capture, review, 

and analyze usage information and other key data, which helps PMs make 

better-informed product decisions .

“In a growing product organization, a product ops team can lay the 

foundation for a successful, data-driven team of product managers,”  

adds Juncal . 
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09   Optimize Onboarding

Because product adoption plays a significant role in a product’s success, 

looking for ways to improve adoption rates is top of mind for product teams . 

And as organizations scale, getting new product managers up and running 

in their new roles strengthens the overall product team .

Product ops supports onboarding by streamlining the process to ensure 

a positive customer experience from the get-go . And as a product team 

grows, product operations help new PMs get established quickly .

At its core, product ops is about supporting the product team to make  

it easier to increase efficiency, innovate quickly, and ultimately build  

better products . 

08   Standardize Communications 

Keeping everyone on the same page is one of the greatest challenges a 

product team faces . A close second is managing the constant requests 

from sales, support, and other cross-functional teams all hungry for custom 

content and training . 

Product ops can reduce the burden on PMs by standardizing 

communications across the organization . For example, setting up a weekly 

call between PMs and support team leaders can reduce back and forth 

interactions when trying to resolve support tickets . And putting product 

ops in charge of maintaining and updating documentation on process, 

guidelines, and other critical materials creates a significant time savings for 

PMs and the entire product team .
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The impact product operations has within their organizations can 

be seen throughout the data included in our 2022 State of Product 

Management report . We filtered a number of our questions 

surrounding alignment, autonomy, and accountability by whether 

or not the respondent worked at a company with a product ops 

person or team . 

Based on our findings, there’s little doubt that product teams with 

some form of a dedicated product ops team felt greater alignment 

with their organizations, experienced greater autonomy in their 

decision-making, and better trusted their peers to read the 

roadmaps they provided for them . 

The Value of 
Product Ops of companies with a product ops person or 

team feel "very" to "extremely" aligned with 
their organizations50%

of companies with a product ops person or 
team have internal stakeholders read their 
roadmaps "often".25%

of companies with a product ops person or 
team experience greater autonomy in their 
decision-making 58%

https://go.productplan.com/2022-product-management-report/
https://go.productplan.com/2022-product-management-report/
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The 4 Pillars 
of Predictable 
and Repeatable 
Workflows for 
Scaling Product Ops
01 Build a Better Way to Develop Great Products 

02  Streamline Stakeholder Communications 

03  Scale the Product Team 

04  Simplify the Product Tech Stack

Remember the Swiss army knife? A product ops team builds 

better processes that clear the way to much greater efficiency and 

productivity across the entire product team . And this leads to a 

great product .

Consider the impact of an ad hoc approach to process . Constantly 

having to rebuild repeatable processes is like reinventing the 

wheel . It’s frustrating, demotivating, and over time, a huge 

cumulative waste of time . However, smoothly running systems and 

well-thought-out processes motivate the product team to focus 

their energy on building the best product they can imagine . This 

frees up brains to solve for bigger problems . It unlocks creativity 

and innovation .

By ensuring that the product team has access to the right tools and 

none of the hassle, best practices, and a clear process, product 

ops emerges as the behind-the-scenes hero . With an established 

structure, the product team can do its best work .

01   Build a Better Way to Develop 
Great Products
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A product ops team gives busy product managers a remarkable and 

precious gift: Time . Building processes that improve efficiency, reduce 

redundant work, and establish best practices all represent an enormous 

amount of recouped time for PMs and the entire product team . 

Product ops also empowers the entire team to be strategic and proactive 

rather than buried in reactive work that doesn’t scale . An ad hoc approach 

to product development is exhausting . It keeps the energy of the team in 

a frenetic place without really seizing the opportunity to build bigger and 

better . Burnout and frustration soon take root . Great products need room 

to grow . 

Establishing clear processes is just the beginning . Product ops must then 

keep everyone on the same page . A roadmap aligns the entire organization 

around a central product vision and ensures every team shares a unified 

goal . Without a roadmap, how can everyone move in the same direction? 

Roadmaps also enable teams to manage expectations and prioritize what 

gets built next .

And in the true spirit of product ops, automated integrations bring key 

data from other tools into the roadmap so essential information is always 

up-to-date and on hand . 
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Great communication and collaboration are not accidental . They must 

be intentionally architected . For product teams, the cornerstone of 

successful products is a well-thought-out product vision, strategy, and 

product roadmap, which makes it easier to articulate the vision across an 

organization and prioritize initiatives that should either be pursued or set 

aside, depending on whether or not they support the product vision .

Over many years of surveying the product management community, we’ve 

learned that product professionals rate communication one of the top skills 

they believe their peers lack most . One of the critical areas identified for 

improvement is the process of articulating strategy to the product team .

Great communication and collaboration must  
be intentionally architected .

If keeping everyone on the same page weighs in as one of the greatest 

challenges a product team faces, a close second is managing the 

constant requests from sales, support, and other cross-functional 

teams . Standardizing communications across the organization is key 

for addressing both of these challenges . A mature product org typically 

appoints a product ops manager or team to maintain and update 

documentation on process, guidelines, and other critical materials, which 

creates a significant time savings for PMs and the entire product team .

From stakeholders to cross-functional teams, product teams interact with 

a variety of different audiences . And, of course, each audience needs 

different information from the product team . An executive team member 

will have a very different lens, POV, and set of concerns from a member of 

the customer support team . Answering ad hoc questions could easily eat up 

the entire work day and drain the energy from PMs .

02   Streamline Stakeholder Communications
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Yet, communicating with members of the entire organization is key 

to the product team’s ability to influence stakeholders and cross-

functional teams and win support for a product . Without effective, 

streamlined communications, a product team risks failure to get 

engineering to build the right features, or failure to get marketing 

to tell the right story, or failure to get sales to pitch the right 

functionality to the right customers . 

A great product depends on streamlined stakeholder 

communications . By creating a self-service communication 

hub for the entire organization, a product ops team reduces the 

onslaught of interruptions from engineering, marketing, sales, 

and other teams . This also eases the burden of communicating 

different information to different audiences across the 

organization . That doesn’t mean that information can’t be 

customized for a specific audience, however . A communication 

system can easily be tailored for any audience with just a few clicks .

Product ops can build custom views to curate information for each 

unique audience . And organizing information with tags allows 

teams to quickly search the roadmap for the information they need 

to be successful .

What skill do your product peers at your 
organization lack most?
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The ability to scale the product team removes a significant point of friction 

in the lives of the product management team .

As a product organization grows, new people enter the mix–often with their 

own playbook in hand . This is where silos begin to emerge . 

Product ops create repeatability and product patterns, ceremonies, roll ups, 

status - who is mining that 60% that product managers time . 

Product ops have to manage unplanned work . 

At some point what ends up happening is tribal knowledge starts to 

devolve . Everyone is going to start doing their own thing . You need process 

facilitators to keep everyone in the rails . 

03   Scale the Product Team
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The tech stack gives a product team the tools it needs to build and maintain 

a product, and as such, is a critical component of an efficient, effective 

product team . That being said, the sheer number of tools built specifically 

for product managers has skyrocketed in recent years . From roadmapping 

to prototyping, PMs have more tools at their disposal than ever before 

Without the right tools–or when there are too many tools–product teams 

sputter and can even stall out .  

While product managers often have a wide skill set, managing (and 

administrating) all the different tools that make up the modern product 

stack isn’t always the best use of those skills . As product teams grow, the 

administration component becomes bigger and bigger, and this is where 

product ops comes in .

The tech stack is a critical component of an 
efficient and effective product team .

In a large organization, the product ops team is often responsible for 

managing the plethora of vendors used by the product team . It also works 

to establish best practices and processes for the use of those tools within 

the product organization so that the product team can focus on building 

and maintaining a product, not the tools .

Another way product ops can add value to the company is by simplifying the 

product tech stack by choosing and administering a small, select arsenal of 

essential product management tools .

Change can be hard, even when a system needs improvement, and it can 

be difficult to get real buy-in from teams and stakeholders . Putting this 

responsibility in the hands of product ops frees up PMs to focus on building 

great products . 

04   Simplify the Product Tech Stack
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How the Product Roadmap Supports Product Ops
Product ops has the power to transform the efficiency of the entire 

product team by streamlining critical routine tasks and facilitating better 

communication across the entire organization . 

For product organizations, the product roadmap maps out the vision  

and direction of a product offering over time . It communicates the why  

and what behind a product and provides a single source of truth that aligns 

vision and strategy . 

A product roadmap is, therefore, a key tool in helping product ops teams to 

standardize the product lifecycle from ideation to post-ship . It provides 

critical insight into what's in progress at various stages so product ops teams 

can analyze the flow and improve a product’s value . 

The roadmap also strengthens and improves communication between the 

product team and the rest of the company . Details like a product like how 

it will work, its value, when it will ship, etc . enables other departments to 

better understand and align with vision and strategy . Product ops brings 

a standardization to this part of the process that virtually eliminates the 

burden on product managers . Critical product information is centralized 

and standardized (and off the shoulders of product managers) . Proactivity 

replaces reactivity . Silos disappear . 

https://www.productplan.com/learn/what-is-a-product-roadmap/
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Action Plan: Where 
to Go from Here

If you’re considering adding a product ops manager or team to 

your product environment, these questions can help you know if 

now’s the right time:

01      Are your product managers spending more time  

with administrative tasks than core responsibilities?

02      Does your product experimentation culture feel out  

of control?

03      Do you doubt the reliability of the data your team uses  

for decision-making? Are you unsure of the path to fix  

your data problem?

04      Does your product team spend more time fielding  

questions internally   than engaging with customers?

Adding Product Ops to Your  
Product Team 
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Product operations transforms the efficiency of the entire product team 

by streamlining critical routine tasks and facilitating better communication 

across the entire organization . And this enables product managers to keep 

a laser focus on their most important responsibility: building and shipping 

great products that deliver success to organizations .

Summary
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